CNTA Representative Council Meeting
Agenda
September 19, 2017
I.

MEETING CALLED TO ORDER 4:02 PM

II.

AGENDA APPROVAL and APPROVAL OF MINUTES from 8/22/2017

Kristen Courter moved to accept the agenda and it was seconded by Marlene Haney.
Motion passed.
Kristen Courter motioned to accept the August 22, 2017 minutes, seconded by Eric Lee.
Motion passed.
III. NEW BUSINESS
A. Update Personal Contract and Site Info.
1. An email from the district is coming out soon.
B. Future Training Opportunities
1. New paid training opportunities for teachers.
a. Take place after school from 3:30-6:00 PM on the third Thursday of the
month. They will take place at the Union and paid the curricular rate.
b. Dates and specific information will be listed on the website, sign up the PD
calendar.

C. Committee Opportunities
1. Committee lists are in the back of the room. Please sign up.
D. CNTA/CTA/NEA Dues Structure
1. Our dues structure and formula was reviewed.
E. STRS Funding Info
1. The CalsTrs structure was reviewed.
F. 10 Day Count/District Enrollment
1. We are no longer in declining enrollment. We are up over approximately 500
students from the original predicted enrollment for this year.
G. PLC/PTC Structure and One Note Reporting
1. We no longer have to collaborate with administration during our teacher run
meetings, they are teacher run. Team Leader/Dept. Chairs cannot lead the meeting
unless it is mutually agreed upon as a team.
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2. Administration may require agenda, minutes or a product, not all of the above.
3. Administrators are allowed to come into meetings.
4. Administration cannot change their 1st Wednesday, months that we are not here
for the first Wednesday, then admin does not get a Wednesday for that month.
5. Team needs to agree 70% on what is going on during your Wednesday meeting.
H. Site Rep. of the Month Nominations
1. We are starting fresh with new nominations for the Reps this year.
I.

Raffles

IV. OLD BUSINESS
A. Contract Ratification Update
1. The contract was ratified.
2. The results of the CNTA bargaining team were shared.
3. If you have any questions you’d like included next year, please contact the
bargaining committee.
4. The four-year bargaining overview and salary schedule was reviewed.
B. Principal/Site Rep. Collaboration Meeting
1. The purpose is for all of us to be on the same page. We will review the new
contract changes and any reoccurring issues. Dinner provided, Sept. 27
(elementary) & Sept. 28 (secondary) from 3:30-6PM, this is paid.
2. The meeting is will be jointly presented from the district and CNTA.
3. IBPS training in the fall

V.

REPORTS
A. President's Report
1. Fill out the predestination workman’s comp form. Please fill out your own forms.
You must do this at the beginning of the year as a preemptive measure.
2. Check your sick leave balance last June and August, there’s been a discrepancy.
3. They took a day from the catastrophic leave bank this year.
4. The secondary calendars have been updated.
5. Grant applications are now open.
B. Vice President's Report
1. ELA/ELD adoption is still being worked on for 2nd, 4th and SPED
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2. Iready roll out was a little problematic with the limitations with our bandwidth.
3. You have 21 days to complete this test, or it will start over, it’s a glitch.
4. Need better communication.
5. We can’t do universal passwords.
6. Interest based problem solving is coming up.

C. Treasurer's Report
1. Our unrestricted funds have increased since last year.
2. We’ve spent less money on conferences than we did last year.

D. Executive Director Report
No report given
E. Director's Reports

Tk-3
1.

Issues with dual immersion and the parity of Iready and Istation

2.

Not enough ELD materials for sites

4-6
1.

Stipends for specific events, if you have any issues contact Vicki at the DO

2.

Concern with Benchmark, teachers are having difficulty with narrative reading grades
for the report cards

3.

Problems with duty and the lottery assignments.

Intermediate School
1.

Clarification for the ACP process

2.

Student visits for parent portal

3.

Safe issues at Citrus Hills

4.

Mandarin bilingual concerns

5.

Temporary contracts and Probationary level 1
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High School
1.

Principals at some sites are not allowing period coverage

2.

PCT time to tutor

3.

Dot cameras are making their way back to teachers

4.

PSAT issues

5.

Selling preps are getting paid mid-month

6.

Equity in credit recovery

7.

S day at different sites

8.

Suicide prevention trainings during PCT times

9.

Presentations to parents required after school and not being compensated

Sped and Support Services
1.

SPED listening session occurred last Thursday

2.

Concerns will be addressed at the SPED task force

3.

SEIS is having issues with erasing parts of the IEP

4.

Itinerant RSP positions were eliminated, based on enrollment, but we didn’t decline.

5.

Does bussing a student keep us in line with FAPE

6.

If a student declines services, there is no waiting list.

7.

SDC classes are starting out above the soft cap

8.

Some feel that SPED is top heavy and the resources need to come back to the
classroom

9.

Intermediate programs are not the same at all sites

10.

Coverage for SPED teachers

11.

Teachers are covering other roles during IEP meetings and not be able to teach

12.

Some SDC classes are having problems where aides need to be in numerous places
at once.
VI. ADJOURNMENT at 6:09 PM
** Our next CNTA Rep. Council Meeting is October 17, 2017
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